APPENDIX P V: POST-TRAINING IMPACT EVALUATION

Post-training Impact Evaluation

Dear Siror Madam,

my name is Micol Gottgeisl and | am a 3rd-year student at Tomas Bata University in Zlin, Czech
Republic. | am kindly asking you to fill in this questionnaire which is part of my Bachelor Thesis.

Please fill in the evaluation till 13th of April. If vou have some questions don't hesitate to contact
me: gottgeisl nicol@agmail. com

Thank you for your co-operation with my previous two questionnaires and for answering questions
during the training - | greatly appreciate it.

With regards,
Micol Gotigeisl

*Povinné pole

The content of the training was useful and immediately
applicable to my work. *

(O strongly Agree
(O Agree
(O Disagree

(O strongly Disagree

Have you used the written materials since you participated in the
program? *

() ves
O No

Did the trainer send a handout of the presentation as he
promised? *

(O Yes
O No



| use acquired knowledge/skills (from the training) ... *
O daily

O weekly

O mothly

Did your supervisor asked you about the training | participated in
(asked about the content, whether it was beneficial, relevancy of
the training, what did | learn, how was it in general, etc...). *

(O Yes
O No

Did you share acquired knowledge with your colleagues or
supervisor/manager (presentation, discussion, meeting,...). *

(O ves
O No

| have received support in order to apply what | learned
successfully. *

(O strongly Agree
(O Agree
(O Disagree

(O strongly Disagree

Did you work on AIT contract in order to implement some
improvements? *

(O ves
O No



Did you work on the cover letter in order to implement some
improvements? *

O ves
O No

Did you work with your co-workers or somebody from the
training group (or form AIT) on the contract/cover letter in order
to implement some improvement? *

() ves
O No

What improvements did you implemented (by yourself or with
co-workers)? (Please be as specific as possible) *

PERSONAL: In the following areas, please indicate your level of
improvement during the last few weeks as influenced by your
participation in the training. *

Mo - Very
: Mo Some Moderate  Significant S
Opportunity i i . Significant
to Apply Change  Change Change Change Change

Self-confidence on
business meetings O O O O O O
Self-confidence in

communication O O O O O O

with customers



COMMUNICATION: In the following areas, please indicate your
level of improvement during the last few weeks as influenced by
your participation in the training. *

Mo — Very
: Mo Some Moderate  Significant _—
Opportunity Significant
to Apply Change  Change Change Change Change
Creating
relationships with O O O O O O
customers

Gaining trust of

customers O o O o O 0
P di

customers c o o O O O
Conveying the

main message of o O O o o O
AIT

Conveying the

main message of O O O O O O

a product/service

Aligning the
caontent of the
offer with
customer’s
objectives

O
O
O
O
O
O

Presenting
benefits to
customers

Moving from a
problem to
solution

Explaining the
price and finances

Applying
technigues that
lead to signing a
contract

O O O O
O O O O
O O O O
O O O O
O O O O
O O O O

Implementing
actions that
helped increass
sales

O
O
O
O
O
O



Please name at least 3 biggest learning outcomes from the
training. *

How has AIT benefited from your participation in the program?
Please identify specific business accomplishments or
improvements that you believe are linked to participation in this
program. (improved customer satisfaction, decreased costs,
etc...) *

What has changed about you or your work as a result of your
participation in this program? *

Do you think "Angebotslegung’ represented a good investment
for your organization? *

O ves
O No

Please explain the previous answer. *



What reasons (barriers) are preventing you from using
knowledge/skills/behaviors acquired in the "Angebotslegung’
training. Please check all that apply. *

|:| | have had no opportunities to use the skills

|:| | have not had enough time to apply the skills.

|:| My work environment does not support the use of these skills/behaviors.
|:| My supervisor does not support this type of training/program.

|:| This material does not apply to my job situation.

[] Jine:

Would you recommend this training to others? *

(O Yes
O No

With hindsight, can you think of some advantages or
disadvantages of the training?

Do you have some recommendations or comments? (toward the
training or the practical usage of acquired knowledge/skills in
work, etc...)



